ARPAQ

*EVENT IS REGISTRATION ONLY, NOT OPEN TO PUBLIC*

HEROES Proposers’ Days Agenda

February 13 & 14, 2023
Washington, D.C.
The National Union Building

Day 1 — HEROES Overview & The Industry: Vision for Impact

8:30 am — 8:55 am

Registration/Webinar log-in

9:00 am - 9:20 am

Opening remarks by ARPA-H Director Dr. Renee Wegrzyn

9:20am - 10:00 am

[Deep Dive] HEROES program overview, with Program Manager Dr. Darshak Sanghavi

10:00 am —11:00 am

[Fireside Chat] The Fundamentals of Outcomes-Based (“Pay for Success”) Financing: 10
years of lessons learned in the U.S.

11:00am-11:10 am

Sizzle reel video

11:10 pm - 12:00 pm

[Panel Discussion] Investing in Transformative Health Solutions: Experience, ideas, &
pushing the envelope

12:00 pm —1:00 pm

Lunch on your own

1:00 pm —2:00 pm

[Outcome Buyer Perspective] Building Sustainable Models: The role of philanthropy &
employers

2:00 - 3:00 pm

Lighting talks from potential Health Accelerators

3:00 pm -3:30 pm

Q& A, led by the ARPA-H Team

Day 2 — HEROES Program Deep Dive

8:30 am — 8:55 am

Registration/Webinar log-in

9:00 am - 9:30 am

Opening remarks

9:30 am —9:45 am

Goals of the day from Program Manager Dr. Darshak Sanghavi

9:45 am —10:45 am

[Deep Dive] How do you submit to the HEROES program solicitation?

10:45am—-11:45am

[Demonstration] How the HEROES Outcomes Toolkit Works & the Data Sources

11:45am - 1:00 pm

Lunch on your own

1:00 pm —2:00 pm

[Outcome Buyer Perspective] Aligning Incentives: The role of health care payers in
HEROES

2:00 pm —3:00 pm

[Teaming] Maximizing Partnerships: Health Accelerators, Outcome Buyers, and
Investors Working session

3:00 pm—=3:30 pm

Q&A, led by the ARPA-H team

3:30 pm —3:45 pm

Closing remarks by Program Manager Dr. Darshak Sanghavi




