
 

ARPA-H HEROES Proposer’s Day 
February 13 - 14, 2024 

The National Union Building, 6th floor 
918 F St NW, Washington, DC 

 
WIFI INFO: 

Network ID: "National Union Building" 
Password: "918fstdc" 

 
February 13: HEROES Overview & The Industry: Vision for Impact 

8:15 am – 8:55 am Registration/Webinar log-in 
 Check in at the registration table in room 6N 
 Please submit questions for the program team at: HEROES@arpa-h.gov 

9:00 am - 9:20 am Opening Remarks 
 Renee Wegrzyn, PhD, ARPA-H Director 
 Arati Prabhakar, PhD, Director of the White House Office of Science and 

Technology Policy and Assistant to the President for Science and 
Technology 

9:20 am ‐ 10:00 am HEROES Program Deep Dive 
 Darshak Sanghavi, MD, ARPA-H HEROES Program Manager 

10:00 am – 11:00 am  
 

Fireside Chat: The Fundamentals of Outcomes-Based Financing: Lessons 
Learned and the Innovation in HEROES 
Moderator:  
 Dave Wilkinson, Executive Director, Tobin Center for Economic Policy, Yale 

University 
Panelists:   
 Caroline Whistler, CEO and Co-Founder, Third Sector  
 Kirstin Hill, President and COO, Social Finance 

11:00 am – 11:10 am HEROES Overview Video 

11:10 am – 12:00 pm 
 

Panel Discussion: Investing in Transformative Health Solutions: Experience, 
Ideas, & Pushing the Envelope   
Moderator:  
 Kavita Patel, MD, Venture Partner, New Enterprise Associates and Professor 

and Inaugural Director of the Stanford Biodesign Policy Program 
Panelists:  
 Andi Phillips, Co-Founder and Managing Partner, The Community 

Outcomes Fund, Maycomb Capital                                                                  
 Will Shrank, MD, Venture Partner, a16z  
 Vishal Agarwal, MD, Chief Strategy and Corporate Development Officer, 

Humana 
12:00 pm – 1:00 pm Facilitated Networking Lunch (no-host) 

If you ordered lunch from La Prima for delivery to the event, please pick up your 
lunch and purchase beverages in room 6N  

1:00 pm – 2:00 pm 
 

Outcome Buyer Perspective: Building Sustainable Models: The Role of 
Philanthropy and Employers 
Moderator:  
 M. Claire Jarashow, PhD, ARPA-H HEROES Team Member 
Panelists: 
 Shao-Chee Sim, Executive Vice President for Health Policy, Research, and 

Strategic Partnerships at Episcopal Health Foundation 
 Mark Miller, Executive Vice President of Health Care, Arnold Ventures 
 Dave Regan, President SEIU-United Healthcare Workers West 
 Elizabeth Mitchell, President and CEO, Purchaser Business Group on Health 

 



 

2:00 pm - 3:00 pm Lightning Talks: Rapid Fire 5-minute Health Accelerator talks 

3:00 pm - 3:30 pm Payment and Financial Sustainability Q&A 
Moderator: 
 Darshak Sanghavi, MD, ARPA-H Program Manager 

4:00 pm - 6:00 pm Optional No-Host Mixer (walking distance) 

 
February 14: HEROES Program Deep Dive 

8:30 am – 8:55 am  Registration/Webinar log‐in  

9:00 am - 9:25 am  Opening Remarks  
 Renee Wegrzyn, PhD, ARPA-H Director 
 Andrea Palm, Deputy Secretary of the US Department of Health and 

Human Services 
9:25 am – 9:30 am  Goals of the Day with Dr. Darshak Sanghavi 

9:30 am – 10:20 am  Overview: How do you submit to the HEROES Program Solicitation?  
 Marisa Meloney, ARPA-H BID Team  

10:20 am – 11:20 am  Lightning Talks: Rapid Fire 5-minute Health Accelerator talks 

11:20 am ‐ 12:30 pm  Outcome Buyer Perspective on Aligning Incentives: The Role of Health 
Care Payers in HEROES  
Moderator:  
 Darshak Sanghavi, MD, Program Manager, ARPA-H 
Panelists: 
 Lance Chrisman, President, Elevance Health Foundation 
 Bechara Choucair, MD, Senior Vice President and Chief Health Officer, 

Kaiser Permanente 
 John Kaelin, Senior Vice President, Centene Corporation  
 Sree Chaguturu, MD, Executive Vice President and Chief Medical Officer, 

CVS Health 
12:30 pm – 1:30 pm  Facilitated Networking Lunch (no-host) 

If you ordered your lunch from La Prima for delivery to the event, please pick 
up your lunch and purchase beverages in room 6N 

1:30 pm – 3:00 pm  Demonstration: How the HEROES Outcomes Toolkit Works & Describing 
Data Sources  
Moderator:  

 Nina Ashford, DrPH, ARPA-H HEROES Team Member 
Dashboard Demo  

 Nina Ashford, DrPH and MITRE Team 
Review of Metrics 

 HEROES Team 
3:00 pm – 3:30 pm  “Ask Me Anything” with Dr. Darshak Sanghavi and Julie Hutchinson 

Please submit your questions to the team at HEROES@arpa-h.gov 
3:30 pm – 3:45 pm  Closing Remarks by Dr. Darshak Sanghavi 

 


